
Adding intelligence to commercial card programmes 

Situation
In recent years, developing a strategy for 
e-procurement has been a major priority 
for local authorities in England. As part of 
a wider push for e-government in the UK, 
local authorities in England have been set a 
deadline of the end of 2005 for having an 
e-procurement strategy in place and using 
some form of purchasing card for low value, 
high volume transactions.

The London Borough of Barnet is one local 
authority that has already complied, and 
is benefiting greatly from new purchasing 
processes that don’t rely on manually inten-
sive paper orders and invoices. 

Barnet started research on purchasing 
cards in May 2003 and decided to adopt 
The Co-Operative Bank as its issuing bank 
after an evaluation process that took into 
account its relationship with Deecal and the 
authority’s desire to engage with an internet-
hosted card manager. 

A purchase card program has the potential 
to greatly reduce the time, expense and 
effort associated with paper invoicing. But 
Phil Evans, e-Financial Manager, London 
Borough of Barnet, says the authority real-
ized from the start that without changing its 
business processes, a purchase card alone 
would not bring any benefits.

“As well as looking at the financial aspect of 
the bank relationship, we had to look closely 
at how we would manage the cards,” he 
says. “We decided to go with an online solu-
tion, which helps us devolve responsibility 
for managing cards to the cardholders.”

Solution
After evaluating its options, Barnet decided 
to take a Visa-based purchase card from 
The Co-Operative Bank, and use the D.CAL 
card management solution from Deecal. 
Every night, D.CAL automatically picks up 
Barnet’s card transactions from its bank, 
and automatically does cost allocation at 
line item level, regardless of the complexity 
of the payment transaction. Cardholders 
and managers at the local authority then 
have simple and secure access to all D.CAL 
services from any browser. They can examine 
the daily updated transactions, and review, 
approve or query each transaction. They 
can also look at historical data and gener-
ate management and accounting reports.

It was decided to implement purchasing 
cards in conjunction with a comprehensive 
survey of council services by the Strategic 
Procurement Team in order to rationalize 
and streamline purchasing processes wher-
ever possible. At each stage of this review, 
use of purchasing cards was recommended 
where appropriate.

As a result, Barnet currently has around 
200 card holders, putting up to £1 million a 
month on cards, and anticipates a possible 
roll-out to between 700 and 800 staff. 

“We are making full use of Deecal’s solution,” 
says Evans. “It is by far the most compre-
hensive web-based solution available for 
purchase card management at the moment. 
Each new release has had some additional 
functionality that we have been able to 
take advantage of, such as more advanced 
reporting, and even more complex cost 

The London Borough of Barnet implemented D.CAL to manage its new 
purchase card program for high-volume, low-value purchases. The web-based 
system has enabled the local authority to maximize the benefits of purchase 
cards, adding a saving of £6 per transaction over manual management. 

Effective management of purchase 
cards could save local authority an 
additional £1 million a year

FAST FACTS

Number of card holders:
200 (up to potential 800)

Average monthly transactions 
£1 million

Benefits
•  Helps meet government mandates for 

procurement efficiency
•  Saves £6 per transaction in transaction 

management costs
•  Web-based access enables flexible 

working
•  Greater control and visibility of 

spending patterns

Customer endorsement
“D.CAL is by far the most comprehensive 
web-based solution available for purchase 
card management at the moment.”
Phil Evans, e-Financial Manager, 
London Borough of Barnet       



CONTACT INFORMATION

Deecal Europe
Sonya Geelon, Sales Manager
Telephone:  +353 1 676 2700
Email:  sgeelon@deecal.com 
Web:  www.deecal.com

Deecal USA
Edward Galvin, Vice President
Telephone: +1 312 836 3786
Email:  egalvin@deecal.com
Web:  www.deecal.com

Adding intelligence to commercial card programmes 

allocation logic. Deecal has been outstand-
ing in its understanding of our needs and 
its ability to help us make the best use of 
the solution.”

Purchasing is devolved throughout the 
council. Like other local authorities, about 
85 per cent of its purchases are for less 
than £500. Although there is a Strategic 
Procurement Team, purchasing activity 
happens across all service areas and 
offices, and Evans says that D.CAL’s ability 
to devolve card management responsibility 
to cardholders, its web accessibility for 
remote users, and its integration with new 
and existing systems has been crucial to 
achieving the process change required to 
meet e-procurement targets. 

Benefits
Less paper, less costs
Barnet uses its purchase cards to pay for 
all its agency staff needs. In using cards, 
and managing these purchases with D.CAL, 
the authority has already removed at least 
25,000 pieces of paper from its processes 
associated with agency staff recruitment.

An initial examination of its purchasing 
habits with its stationery supplier showed 
that using purchase cards and D.CAL to 
manage approximately 5,000 low-value 
purchases each year will remove around 
48,000 pieces of paper from the equation.

And removing paper saves money. 
Research into the cost of tasks such as 
handling orders and doing reconciliation 
checks in a paper environment shows that 
moving to purchase cards saves about 
£50 on each transaction. Barnet estimates 
that in total it deals with around 170,000 
to 180,000 payments of below £500 
each year. 

So when the purchase card program is 
fully rolled out and the paper processing 
associated with purchases removed, the 
potential exists to save up to £9 million a 
year. Using D.CAL to manage the purchase 
card program has been estimated to save a 
further £6 per transaction, compared to the 
cost of managing the cards and transaction 
information from the bank manually. This 
has the potential to save the authority an 
additional £1 million a year.

Management information and integration
“Before, we had very little idea what was 
being spent and on what,” says Evans. 

“We had no real purchasing information 
because our systems are financial based. 
We had to derive any information from 
disparate spreadsheets and accounting 
records. Now with D.CAL we’ve gone to a 
relative abundance of information overnight. 
We can run reports and do advanced 
searches on the information available.”

Data is already exported from D.CAL to 
the  general ledger. But as part of the wider 
e-procurement strategy, Barnet is implement-
ing SAP. Deecal will be working with Barnet 
to configure the export function from D.CAL 
to SAP to ensure tight integration of data.

Promoting flexible working
The purchase card program and D.CAL 
have begun to transform the culture of 
purchasing across the council, particularly 
in areas such as social care, which are 
traditionally seen within councils as very 
labor intensive. 

“Before, they were burdened with paper-
work, which was time consuming. Now they 
can go straight in with the cards – and this 
works with level one, two and three suppli-
ers. D.CAL helps us manage these different 
levels, and also generates reports for tax 
purposes.” says Evans. 

D.CAL has also enabled staff to find ways 
they can spend more time on their core 
business instead of processing transactions. 

“Without prompting, the staff have taken 
advantage of the flexible nature of the web-
based system to find more efficient ways of 
working,” he explains. 

Exceeding efficiency requirements
As well as helping Barnet comply with the 
e-procurement deadline, the benefits it has 
seen from rolling out purchase cards man-
aged with D.CAL are keeping it in line with 
other government requirements. “The Audit 
Commission and Gershon Review require 
us to make efficiency savings in the delivery 
of public services,” says Evans. “With the 
savings we’ve already achieved, which will 
only grow as we complete our implemen-
tation, purchasing cards will continue to 
contribute to procurement savings.”

“D.CAL’s ability to devolve 
card management responsi-
bility to cardholders, its web 
accessibility for remote users, 
and its integration with new 
and existing systems has 
been crucial to achieving the 
process change required to 
meet e-procurement targets.”

Phil Evans, e-Financial Manager, 
London Borough of Barnet


